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Saman Bank

Vision, Mission, Competences & Opportunities

VISION

“To become the leading Iranian bank and create through innovation added value and new experiences for our customers,
shareholders and the society we live in™.

MISSION
e to achieve customer recognition for providing outstanding services;
e to be the leading provider of innovative products and services based on Islamic Banking Principles;
e to be a leader in technological innovation in banking based on best global practices;
e to be a truly universal bank by providing a full range of financial services to our customers; and

e to deliver superior value to our shareholders and create a reputation for excellence with our employees, regulators
and shareholders.

COMPETENCES
* high-calibre staff with the ability to excel at teamwork, especially in the area of trade finance;
e pioneering in internet banking and other electronic banking services;
e high-quality service;

e resourceful and diversified financial group that offers a complete package of financial services to its customers,
swiftly and with a high level of quality;

e diversified channels for communicating with customers such as ATMs and POS machines, pin pads, telephone
banking and internet banking; and

e flexibility and quick response time are the main characteristics of the Bank, and result from its lean organisation.
This is a significant asset, especially if there is a need for a rapid reaction to unexpected changes.
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OPPORTUNITIES

e government privatisation policy is aligned with investment banking services offered by Saman Bank;

e government policy on the development of information technology represents an opportunity due to the
Bank’s appropriate infrastructure and capability in the electronic sector;

 high demand for facilities allows the Bank to be selective; and

e increase in cross-border transactions due to the growth of imports in recent years.
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History

Saman Eghtesad Financial and Credit Institute commenced operation in September 1999 with initial capital of Rls. 11
billion. After three years of activity—and subject to Article 98 of Iran’s 3rd Economic, Social and Cultural Development
plan, ratified on 4/5/2000, as well as the Article of the Law concerning the Establishment of Private Banks 4/9/2000
— Saman Eghtesad Financial and Credit Institute was transformed into a bank under the name *“Saman Bank™ and
joined the banking system in September 2002, after increasing its capital to Rls. 200 billion and obtaining a Banking
License from CBI. By utilizing up-to-date technology and relying on professional banking experts, Saman Bank began to
revolutionise Iran’s traditional banking system through pioneering efforts to provide electronic banking.

Saman Bank’s capital, after the Extraordinary General Assembly Meeting of 5/21/2003, was increased to Rls. 220 billion;
on 5/21/2004, it was increased to Rls. 300 billion and thereafter, on 5/21/2004 and 5/21/2005, to Rls. 600 billion and
Ris. 750 billion, respectively. In 2006, the Bank’s capital reached RIs. 900 billion. It is worth mentioning that 35% of the
Bank is owned by legal entities and the remaining 65% by real persons.

SHAREHOLDER COMPOSITION

Shareholders Entities Shares Ownership percentage
Real persons 1,462 587,717,073 65
Legal entities 33 312,282,927 35
Total 1,495 900,000,000 100

Presently, Saman Bank is in compliance with the policies of CBI, and the country’s economic development plans continue
to serve its clients by offering innovative and tailor-made financial services. Saman Bank is considered as a pioneer in
innovative banking services.

Saman Bank has established various companies to utilise staff expertise and promote specialised businesses. These
companies provide independent and profitable services and hence distinguish the Bank and its services. Saman Financial
Group is comprised of Saman Bank, Saman Electronic Payment Co., Saman Brokerage Co., Saman Investment Co.,
Saman Insurance Co., Saman Exchange Co., Saman Satellite Communication Co., Iran Khodro Card Co. and Iranian
Credit Bureau & Scoring Co.

Saman Financial Group has a great amount of potential to increase its market share and profitability. The expansion of
electronic banking and the need to provide online banking services, as well as the higher market demand for various
insurance products and services, are some of the developments that will definitely lead to greater prosperity for the
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Saman Financial Group. Although a short time has passed from the start of the aforementioned companies, some of
them have actually been strongly positioned in their respective business markets. The presence of young, specialised
and motivated personnel in the aforesaid companies and their diverse services (especially as compared to those of
their competitors) will surely secure stable profits for the shareholders of these companies. As our banking industry is
gradually transitioning from traditional banking, these companies will present new potential to generate a new source
of income for the Bank.

The list of Saman Bank subsidiaries and related shareholdings of Saman Bank is presented in the table below:

?ﬁsg:tlezf % of Bank’s Bank’s
No. | Investee Company Activities oy Ownership | Share Value
p. . Y (03/21/2009) | (RIs. million)
(RIs. million)
1 Saman Exchange Co. (Private J.S.) Purchase, sale and transfer 50.000 70.99% 35 499
of foreign currencies ’ ’ ’
2 Saman Satellite Communication Co. Data transfer & satellite (54,000) 64.80% 73.400
(Private J.S.) communication
3 Saman Brokerage Co. Bourse market operation 10,000 48.99% 8,299
4 Saman Investment Co. Conducting all real and o
legal investment 200,000 48.99% 97,975
5 Saman Electronic Payment Co. Hardware & software
(Private J.S.) for electronic payment 10,000 48.00% 28,799
instruments
6 Iran Khodro Card (Private J.S.) Intelligent vehicle card 30,000 6.00% 4,029
7 Saman Insurance Co. (Private J.S.) Insurance services 200,000 10.03% 12,155
8 Iran Credit Rating Co. Credit rating services 24,170 6.42% 1,584
9 Stock Exchange Co. (Public J.S.) Supervision and providing o
stock market information 150,000 0.07% 105
10 Central Stock Exchange Investment & After Stock Transaction
Fund Settlement Co. services 100,000 3.19% 7,975
11 Iran Investment Co. Banking industry rating 830,000 0.30% 2,500
12 Iranian Credit Bureau & Scoring Co. Provider of modern
technology to the Iranian )
monetary and financial 100 49.00% 17
markets
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Operational Performance

During the reporting year, the operational performance of Saman Bank was exemplary in the face of challenges facing
the Iranian banking sector. In this regard, the Bank owes its success to the dedication and support of all members
of Saman Bank “family”, past and present: its founders, staff, executive management, executive directors, board of
directors and shareholders. Most importantly, the Bank would not be what it is today without the continued trust and
loyalty of its customers.

In the course of 2008, the Bank was able to increase the number of its clients and branches by more than 30%. This is
no easy task, as the level of competition among Iranian private and state-owned banks is becoming increasingly fierce
and has been so especially since the application of uniform interest rates for all banks mandated by CBI. With respect to
electronic banking, the Bank has also made great strides in promoting internet and phone banking among its customers.
Compared to the numbers for the previous year, the number of internet banking, phone banking, and debit card users
in 2008 showed increases of 115%, 98% and 40%, respectively.
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Financial Performance

In the course of 2008, Saman Bank’s financial performance was satisfactory and the Bank was able to weather the
turmoil confronting the Iranian banking sector associated with the worldwide financial crisis, the tightening of banking
sanctions and, last but not least, changes made by CBI regarding interest rates, which directly affected the profitability
of not only Saman Bank but also all Iranian private banks.

CAPITAL STRUCTURE

Saman Bank’s capital is comprised of (a) Tier | capital, which is considered the core measure of the Bank’s financial
strength and includes paid-in capital, funds collected for capital increase, legal reserve and retained earnings; and (b) Tier
Il capital, which consists of general provisions.

At the Balance Sheet date, the total capital for Saman Bank was Rls. 900 billion. Tier | capital and Tier Il capital were RIs.
2,388 billion and RIs. 342 billion, respectively, as detailed below:

RIs. billion 2008 2007 2006
Tier I:

Paid-in capital 900 900 900
Funds collected for capital increase 788 0 0
Legal reserve 269 200 126
Retained earnings 431 426 229
Total tier | capital 2,388 1,526 1,255
Tier II:

General provisions 342 312 226
Base capital (tier | & II') 2,730 1,838 1,481
Risk-adjusted assets 27,402 24,966 18,611
Capital adequacy ratio 10.00% 7.36% 7.96%

Saman Bank’s total capital adequacy ratio as of 31 December 2008 was 10.00%. The Bank ensures adherence to CBI
and Basel | requirements by monitoring its capital adequacy against higher internal limits.
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TOTAL SHAREHOLDERS' EQUITY

At the Balance Sheet date, the Bank’s total shareholders’ equity amounted to Rls. 2,388 billion showing a 56.49% rise
from the previous year. This increase was mainly due to funds collected for capital increase as well as to minor changes
to legal reserves.
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TOTAL ASSETS

For the third consecutive year, Saman Bank has grown more than 20% in total assets from the previous year. At 31 December
2008, the Bank’s assets totalled Rls. 42,376 billion, an increase of Rls. 7,530 billion or 21.6% over the previous year.
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TOTAL LIABILITIES
At the Balance Sheet date, Saman Bank’s total liabilities were RIs. 39,987 billion, indicating an increase of 20% from the
previous year that can be mainly attributed to the increase in the value of term deposits held by the Bank.
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DEPOSITS

Total deposits increased from Rls. 29,583 billion on 31 December 2007 to Rls. 34,546 billion as of 31 December 2008
as the Bank’s client-base continued to grow. The increase in total deposits was largely driven by demand for term
deposits. On the other hand, during the reporting period, there was a decrease in demand for special and other types

of deposits.
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LOANS GRANTED & RECEIVABLES

Saman Bank had more than Rls. 27,311 billion in loans granted and receivables in 2008, an increase of 13.85% over
the prior year. The reduced growth rate for loans granted and receivables compared to 2007 figures was mainly due to
limitations imposed by increased liquidity in the Iranian market.
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OPERATING INCOME

In 2008, despite negative growth of 12.29% in net interest income, non-interest income evidenced a positive growth
rate of 29.97% from 2007. During the reporting period, the Bank’s operating income grew by 2.58% from the previous
year, reaching Rls. 1,512 billion.
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PROFIT BEFORE TAX

At the Balance Sheet date, the Bank’s profit before taxes was Rls. 465 billion, showing negative growth of 9.18 % over
the prior year. This decrease was largely due to reduced interest income and slight increases in commission fees paid, as
well as to administrative and general expenses.
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Saman Bank, as the pioneer of electronic banking in Iran, has been responsible for the introduction of many innovative
electronic banking services into the Iranian market. By focusing on electronic banking as the core retail banking strategy,
we have been able not only to differentiate ourselves from our competitors but also to improve the lives of our clients.

The main types of electronic banking products and services offered by Saman Bank are debit cards, POS systems &
services, ATMs, online banking, telephone banking and SMS banking. As shown below, since 2007, the number of
clients using SMS-, online- and telephone banking has increased by an impressive 158%, 115% and 98% respectively.

E-banking Products & Services 2008 2007 Growth Rate
No. of clients with access to online banking 103,270 48,089 115%
No. of clients with access to telephone banking 105,425 53,153 98%
No. of clients with access to SMS banking 56,789 22,011 158%
No. of online banking transactions 812,654 296,380 174%
Total amount of online banking transactions (RIs. billion) 12,390 4,887 154%
No. of phone banking transactions 83,508 45,471 84%
Total amount of phone banking transactions (Rls. billion) 3,720 1,402 165%
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In 2008, the total number of various types of cards used by Saman Bank’s clients increased by 20%.

Type of Cards 2008 2007 Growth Rate
No. of chargeable cards 791,000 722,000 10%
No. of gift cards 328,000 186,000 76%
No. of credit cards 11,600 6,600 76%
No. of smart cards 12,800 12,600 2%
No. of internet purchase cards 47,000 46,000 2%
No. of debit cards 994,000 849,000 17%
Total 2,184,400 1,822,200 20%
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International Banking

Saman Bank offers an extensive range of forex services to companies and private individuals. In line with our business
philosophy, our services are customised in order to meet our customers’ specific requirements and objectives. In
order to make our forex services accessible to our clients, all branches are connected to the international network
of bank transfers through SWIFT.

At present, Saman Bank has a wide correspondent net all over the world that enables us to execute clearing, banknote,
and documentary business transactions, as well as other banking operations, efficiently and professionally. In 2008,
the number banks with whom Saman Bank had direct correspondent banking relations and its number of accounts
held with foreign banks increased to 412 and 83, respectively, showing a 9% increase from the previous year.

The following are the type of forex services offered by Saman Bank:
e foreign exchange;
e forex account opening;
e opening of L/Cs;
e issuance of forex letters of guarantee;
¢ international remittance;
e forex bills of exchange; and

e financing & re-financing of forex facilities.

The table below provides an overview of Saman Bank’s forex activities for the past two years:

2008 2007

Number (Lﬁ?r?whjl%) Number (Lﬁ?gm%)
Export L/C 48 17 7 5
Facilities from international resources 95 32 4 70
Forex facilities paid 191 13 270 215
Remittances drawn on overseas banks 16,785 4,940 4,683 242
Remittances drawn on Saman Bank 3,702 475 3,002 312
Import L/Cs 974 408 1,504 635
Domestic L/Cs 109 30 55 6
Import bills of exchange 1,446 355 410 46

As shown above, due to limitations faced by importers with regard to the use of L/Cs for the import of goods, the volume
for import bills of exchange in 2008 showed a 672% growth rate, whereas the volume of import L/Cs displayed negative
growth of 36% from the previous year.
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INnvestment Activities

For 2008, the significant investment activities on the part of Saman Bank can be separated into the following three
categories:

1. Investment Portfolio Management
The Bank’s investment portfolio, including foreign currency portfolios, money market accounts and TSE-listed
company share deposits, was formed in December of 2008. Despite the decline of the TSE share index by 19%,
the Bank professionally managed its portfolio to gain a 2.7% yield.

2. Sales of Participation Booklets for Tehran Municipality’s Phase Il of Nosazan Housing Project
On 9 January 2009, Saman Bank entered a cooperation arrangement with the Tehran Urban Renovation
Organisation to manage and finance its project and to sell housing properties per square meter. For this purpose,
20% of the project was financed for the renovation of dilapidated properties, and more than Rls. 225 billion of
participation booklets for phase Il were sold by Saman Bank as the underwriter.

3. Cooperation with I.R.I. Medical Council
A comprehensive agreement was signed with I.R.l. Medical Council (the oldest and first NGO in Iran), on 8
November 2008 to: a) attract the council members’ funds; and b) provide wealth management for prominent
members of the council with a fixed set of assets.

VOLUME OF INVESTMENTS
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Human Resources

We strive to be the finest bank for our clients, and to realise this goal, we must also be the best bank for our personnel.
Therefore, we are devoted to providing our staff with an environment where they can identify their skills and expand them
to the fullest. The recruitment and development of talented people remains one of the prime concerns of the Bank. The
recruitment process at Saman Bank has always been based on principles of high value, such as precision, transparency and
impartiality in selection. We are glad to say that 2008 was no exception in terms of our commitment to high standards in
recruitment as 296 newcomers joined our bank, constituting a 25.52% rise from 2007.

Saman Bank has a proud tradition of investing in employee training. It seeks to implement a policy that enables its employees
to develop their skills in line with their expectations and with the Bank’s operational needs. In 2008, the main training initiatives
were focused on improving customer service and sales skills, as well as knowledge of new products and IT systems. In response
to identified training needs, many new internal training programs were developed and carried out. In this context, in 2008, our
employees were trained in 140 courses, of which 37 courses (with 296 trainees) were held in-house.

The following table provides an overview of the total number of personnel and the type of degrees held by the staff for the
last three years. In 2008, the vast majority of new staff held undergraduate degrees, and for the most part they were hired
in branches.

2008 2007
Type of Degree No. of No. of Growth Rate
Personnel % Personnel %
Postgraduate 70 481 49 4.22 42.86%
Undergraduate 959 65.86 764 65.86 25.52%
Primary education & diploma 427 29.33 347 29.92 23.05%
Total 1,456 100.00 1,160 100.00 25.52%

As seen in the table above, the total number of personnel has increased by 25.52% since 2007.
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Corporate Governance

Saman Bank strictly operates in compliance with the rules, regulations and policies of CBI and all other relevant regulatory
authorities, as well as with the principles regarding corporate governance for banking organisations issued by the Basel
Committee.

BANK'S PHILOSOPHY ON CODE OF GOVERNANCE

The Bank shall continue in its endeavour of enhancing its shareholders’ value by protecting their interests; it will ensure
performance at all levels and maximise returns through the optimal use of resources in its pursuit of excellence. The Bank
shall not only comply with statutory requirements but also voluntarily formulate and adhere to a set of strong corporate
governance practices. The Bank believes in setting high standards with regard to ethical values and transparency, and
is committed to preserving a disciplined approach to achieving excellence in all its sphere of activities. The Bank is also
committed to following the best international practices. The Bank shall strive hard to best serve the interests of its
stakeholders, a body comprised of shareholders, customers, the government and society at large.

GENERAL ASSEMBLY

Once a year, the General Assembly provides shareholders with the opportunity to review the financial statements and
other reports prepared by the Board of Directors, as well as the reports of the Independent Statutory Auditor, and to
vote on key issues.

BOARD OF DIRECTORS

The Board of Directors is comprised of five permanent and two surrogate members, each elected by the Annual General
Assembly for a two-year term. After the election of the Board of Directors, the board members appoint two individuals
from among themselves to serve as Chairman and Vice-Chairman of the Board. The board meetings are held once a
week or more frequently at the discretion of either the Chairman of the Board of Directors or the Managing Director,
with each meeting requiring the established quorum prior to any resolutions being made effective. The Board of Directors
is empowered to make key decisions with regard to the operations of the Bank.

MANAGING DIRECTOR & PRESIDENT

The Managing Director & President acts as Saman Bank’s highest ranking executive. He is responsible for the daily
operations of the Bank and determines the duties of the corporate executive body. He is supported in his activities by
four vice-presidents, each responsible for different divisions of the Bank.
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INDEPENDENT AUDITOR

The accounts of Saman Bank are certified by KPMG Auditors. Each year, the mandate for the audit is reviewed by the General
Assembly. The statutory auditor is granted rights, powers and responsibilities as described in the Commercial Code.

AUDIT COMMITTEE

This specialised committee is comprised of members appointed by the Board of Directors to assist the board with its
supervisory duties (i.e. financial reporting, internal control systems, audit processes and compliance with corporate
regulations, policies and culture). The Audit Committee’s by-laws were prepared and approved by the board in August
of 2007.

SUPERVISION & AUDIT DEPARTMENT

Formed in 2007, this is a specialised professional department that is designated as an executive arm of the Audit
Committee to assist the Committee in achieving the objectives set forth by the Audit Committee by-laws. The Supervisory
Management & Audit Department is technically under the supervision of the Audit Committee, and administratively
speaking, it operates under the Board of Directors. In addition, within its determined scope of work, this department
shall review and examine the Managing Director’s requirements and prepare the required reports.

The Supervisory Management & Audit Department is fully authorised to periodically, randomly or continuously demand
from any personnel of the Bank, its subsidiaries and, when required, its affiliated companies any data, information,
document, financial statement, report, etc. and to examine and audit the performance of any or all of the aforementioned
entities.

Both the Internal Audit and Saman Financial Group’s Supervision departments serve under the supervision of the
Supervisory Management & Audit department within the stipulated parameters. The Supervisory Management & Audit
Department is obliged to deliver a copy of its reports to the Bank’s Audit Committee, which in turn shall provide the
Board of Directors and the Managing Director with a copy of that report.

ANTIIMONEY LAUNDERING COMMITTEE

In line with the guidelines of CBI, Saman Bank has created an Anti-Money Laundering Committee. The members are
senior managers drawn from various units across the Bank in order to provide a multi-disciplinary approach. The skill
sets drawn upon include knowledge of credit analysis, legal and regulatory issues, operations and technology, as well
as products and services.

The Committee is responsible for the following:

e investigating accounts identified through internal or external information or by the Bank’s monitoring as engaging
in unusual or suspicious activity;

e recommending new and modified anti-money laundering procedures and policies; and

e terminating account relationships suspected of being inconsistent with, or presenting unacceptable risk or being
in violation of anti-money laundering laws and regulations.

Generally, the Anti-Money Laundering Policy of Saman Bank is designed to ensure that all employees and businesses of
the Bank are well informed with respect to their customers and the nature of the transactions processed through their
accounts.
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In this context, the aims of Saman Bank are as follows:
e to ensure compliance with national and international anti-money laundering laws and regulations;

e to ensure observance regarding customer identification («kKnow Your Customer» principles), obtaining and
verifying information and record-keeping. It is incumbent upon the relationship manager to perform the requisite
KYC due diligence involved in a new customer relationship. The policies also address the significance of thorough
KYC procedures and monitoring of foreign correspondent bank relationships;

e to enable recognition, investigation and reporting of suspicious activities to the concerned authorities; and

e to protect the reputation and integrity of the Bank.

Furthermore, internal policies define the responsibility of each department within Saman Bank to perform its own
assessment of risk regarding money laundering activities and to develop risk-based policies and procedures, taking into
consideration its services, customer characteristics and industry risk. Each department’s policies and procedures contain a
system of internal controls to provide for proper record-keeping and reporting of suspected money laundering activities;
this is reviewed and updated annually or as appropriate.

Last but not least, the effectiveness of Saman Bank’s anti-money laundering efforts depends upon the knowledge
and vigilance of its employees. Accordingly, the Bank has started formalised anti-money laundering training for its
personnel.

——

L’JF'*' ’Fflt;
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Risk Management

The past decade has seen dramatic losses in the global banking industry. Firms that had been performing well have
suddenly announced large losses due to credit exposures that turned sour, interest rate positions taken, or derivative
exposures that may or may not have been assumed to hedge balance sheet risk. In response, commercial banks have
almost universally embarked upon processes of upgrading their risk management and control systems.

Both commercial and retail banks are in the risk business. In the process of providing financial services, they assume
various kinds of financial risks. Over the last decade, our bank’s understanding of the place of commercial and retail
banks within the financial sector has improved substantially.

The banking industry recognises that an institution need not engage in business in a manner that unnecessarily imposes
risk upon it; nor should it absorb risk that can be efficiently transferred to other participants. Rather, it should only
manage risks that are more efficiently managed there than by the market itself or by their owners in their own portfolios.
In short, it should accept only those risks that are uniquely a part of the Bank’s array of services and by doing so protect
and provide benefits to the Bank’s benefactors, i.e., clients, personnel and shareholders.

Reputation, credentials and good name are very important and valuable traits for our bank, and each of our colleagues
is responsible for promoting and upholding these traits. Therefore, active risk management for our bank is vital.

The actions taken by the Bank’s Valuation and Risk Control Department are as follows:

Executive Actions

1. Designing risk management structure and framework by applying Enterprise Risk Management (ERM)
2. Visiting the Bank’s offices and branches to identify and measure the existing risks

3. Putting integrated risk management into practice by conducting the following:

Liquidity risk management, including:
e preparation of liquidity risk reports on the Bank’s assets based on economic sector and agreement types;
* management awareness regarding deviation of portfolio performance from its expected value; and

e identification of the sector posing the highest risk to the Bank.
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Credit risk management, including reporting on credit risk in proportion to Basel Il guidelines, including:
e credit-focused risk report based on branches, economic sectors and agreement types;
e credit quality report based on branches, economic sectors and agreement types; and

e credit facility monitoring based on amounts.

Actions in Progress
1. Design and execution of market risk models;
2. Execution of credit risk models concerning credit risk management;

3. Examination and review of assessment methods and models, and liquidity risk management regarding the Bank’s
assets and liabilities;

4. Examination and review of operational risk assessment methods and models, and formulation of a suitable model
for the Bank;

5. Operational design of Basel Il regulations concerning capital adequacy;
6. Compilation of key risk indicators regarding operational risk;

7. Monitoring of the collateral adequacy of the Bank’s branches; and

8. Designing of databases suitable for the Bank’s risk management.
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Subsidiaries

Saman Financial Group (SFG) is comprised of Saman Bank, Saman Insurance Co., Saman Brokerage Co., Saman Exchange
Co., Saman Investment Co., Saman Electronic Payment Co., Saman Satellite Telecommunication Co., Iranian Credit
Bureau & Scoring Co. and Iran Khodro Card Co. These nine entities operate independently and with the highest degree of
professionalism. At the same time, there is close coordination of activities among the various companies in the Group. This
enables SFG to provide a comprehensive range of products and services in the areas of financial services, e-banking, and
banking software, all catering to the special needs of each client.

IRANIAN CREDIT BUREAU & SCORING CO.

The company was registered on 10/20/2007 with the initial registered capital of Rls. 100 million. After the ratification of
Credit Development Rating System By-law by the Parliament of I.R.| on 3/12/2008, the company which operates under
licence from Experian Co. entered negotiations on agreements for credit rating projects of Saman Bank, Bank Melli Iran
and Parsian Bank. During the reporting period, the company’s total assets reached Rls. 72,884 million.

IRAN KHODRO CARD CO.

Iran Khodro Card Company was established by Saman Bank and Iran Khodro Industrial Group in December 2005 with a
capital of Rls. 20 billion (US$ 2 million) to issue electronic cards for Iran Khodro products.

SAMAN BROKERAGE CO.

The owners of Krishchi Brokerage Co., one of the oldest and most reputable brokerage companies in the Tehran Stock
Exchange, were among the founding members of Saman Bank. In 2004, Saman Bank acquired a 49% share of Krishchi
Brokerage Co. and changed its name to Saman Brokerage Co.

Saman Brokerage Co. continues to be one of the cornerstones of trading at the Tehran Stock Exchange. Its research-
driven approach, coupled with seamless execution, generates premium returns for its customers. Saman Brokerage Co.
also puts great emphasis on gaining full understanding of the individual needs and objectives of its clients, resulting in
highly personalised services.

The company offers services in the following fields:
1. Investment and brokerage services:
e trading of listed securities;
e underwriting activities in the primary market; and

® asset management.
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2. Consultancy services:
e listing advisory services;
e investment advisory services; and

e financial advisory services.

Despite unfavourable general conditions in Iran’s capital market, Saman Brokerage Co. is determined to gradually
broaden its range of services. In this context, the company plans to:

e attract foreign portfolio investment; and

e attract new customers through the growing number of Saman Bank branches and through professional marketing.

In the financial year that ended on September 21, 2008, Saman Brokerage Co. had an operating income of Rls. 2,500
million, and its net profit amounted to RIs. 47 million once operating and non-operating expenses were deducted.

SAMAN ELECTRONIC PAYMENT CO.

Saman Electronic Payment Co. started its operation in July 2003 with capital of RIs. 100 million. The company played a
key role in putting Saman Bank at the forefront of e-banking in Iran. Immediately upon its inception, it started developing
the most advanced and complete e-banking system in Iran and rolled out various online services and products for
Saman Bank customers. Today, Saman Bank website is the most comprehensive, user-friendly and secure online banking
platform in Iran.

This company is also in charge of the Group’s endeavours related to POS systems, ATM machines, self-service kiosks and
other forms of electronic payment.

During the reporting period, the company ranked fourth among local electronic payment companies due to the installation
of 59,310 POS stations. In addition, the company was able to mediate 7% of all electronic transactions nationwide
(totalling Rls. 4,159 billion), and it marketed and recharged 797,138 payment cards. At the end of the reporting period,
Saman Electronic Payment Co. had Rls. 53,763 million in net profit.

SAMAN EXCHANGE CO.

In line with the sharp increase in the volume of Iran’s foreign trade and the liberalisation of foreign exchange policies by
the Central Bank of Iran, Saman Bank established a specialised foreign exchange company in January 2004 with share
capital of Rls. 50 billion (approx. US$ 6 million). In addition to exchange services, it also affects transfers via swift and
trades cheques and precious metals.

During the reporting period, the income generated from services offered by Saman Exchange Co. totalled Rls. 48,391
million, and once operating and non-operating expenses were deducted, the company’s net profit was Rls. 5,723
million.

SAMAN INSURANCE CO.

Saman Insurance Co. (a member of Saman Financial Group) started its operation under the license for Central Insurance
of Iran in March 2005 with capital of Rls. 200 billion (approx. US$ 22 million).
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Saman Bank, Saman Bank Investment Co., Saman Forex Co., the Pension Fund of the National Iranian Steel Co., the
Pension Fund of the National Iranian Copper Industries Co. and a number of investors from the private sector are the
founding members of Saman Insurance Co.

Saman Insurance Co. benefits from a combination of highly experienced Iranian insurance managers, international
know-how and state-of-the-art software support. It offers a complete range of standard insurance products.

At Saman Insurance Co., each client’s requirements are evaluated carefully to offer the best solution to specific
requirements. A Loss Prevention Team also undertakes periodic inspection of insured assets and provides advice as to
how to minimise risks.

Saman Insurance Co. enjoys the support of leading international re-insurers such as Munich Reinsurance Group. The
company’s close relationship with these organisations not only provides an opportunity to expand its risk-taking capacity
but also gives access to advanced know-how.

Presently, Saman Insurance Co. mainly focuses on the following areas:
e travel insurance;
e fire insurance;
e engineering insurance;
e transportation insurance; and

e life & group accident insurance.

Saman Insurance Co. is striving to develop into a market leader in the insurance industry in Iran through the recruitment
of talented and committed employees, intensive marketing, and the establishment of representative offices all across Iran
by taking advantage of Saman Bank branch facilities, as well as the provision of tailored, modern insurance services.

During the reporting period, the company’s net profit reached Rls. 54,424 million, showing an increase of 31.13% over
the prior year.

SAMAN INVESTMENT CO.

In September 2002, Saman Bank established Saman Investment Co. with initial capital of RIs. 100 billion (US$ 12 million).
Its main activities are in the following areas:

e establishment of new businesses and companies;

e evaluation of partnerships and projects;

e introduction of new investment tools to the public;
e issuance of bonds;

e partnership and investment in manufacturing, commercial, construction, leasing and other sectors granting
facilities and offering advisory and managerial services;

e placement of shares held by Saman Bank in the form of legal partnerships; and

e trading shares in the Tehran Stock Exchange.
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During the reporting period, the company was involved in the following activities:

1) Investment in construction projects associated with Modares Mashhad, Yaft Abad commercial complexes and
Velenjak and Darbandsar Residential Complexes; and

2) Investment in TSE-listed companies in the amount of Ris 4,718 million and investment in non-listed companies in
the amount of RIs. 227,354 million.

At the end of the reporting period, Saman Investment Co. had earned Rls. 33,587 million in net profit.

SAMAN SATELLITE TELECOMMUNICATION CO.

Saman Satellite Telecommunication Co. was established by Saman Bank in February 2005 with capital of Rls. 500
million after Iranian Telecommunication Co. laid the ground for private investment in the country’s fixed line network.
The company is planning to install 4 hubs and several thousand telecommunication stations in Iran. The first hubs and
stations were already successfully tested in late 2006.

During the reporting period, the company’s net sales and income amounted to Rls. 61,370 million, and once RIs. 32,905
million was deducted as cost of goods sold and services offered, the company had a gross profit of Rls. 28,464 million.
Finally, with the deduction of operating and non-operating expenses, the company’s net profit totalled Rls. 9,824
million.

































